
Cisco Confidential

Launching a Business Venture

Course Overview
This course covers a comprehensive mix of 
entrepreneurial principles essential to launching 
a business venture. Gain a working knowledge 
of key business concepts, including lean startup, 
marketing tools and techniques, and sales and 
customer service.

Benefits
Technology is evolving fast and continues to fuel 
startup development. Teaching your students 
key skills needed to launch tech-enabled 
ventures can help reshape the future of IT and 
drive economic growth.

✓ Teach with real-world scenarios and 
challenges entrepreneurs face

✓ Demystify the critical steps to advance a 
business idea from planning to launch

✓ Discover the secrets of successful business 
launches and the top reasons why 
ventures fail

✓ Develop a multi-disciplinary approach to 
problem-solving, transferable to any career

Target Audience: High School, Secondary or 
vocational school and college/university students, 
general audience

Estimated Time to Completion: 20 hours

Prerequisites: None
Recommended Preparation: Discovering 
Entrepreneurship

Course Delivery: Instructor Led or Self-Paced

Learning Component Highlights: 
• 16 modules & quizzes
• 70 practice activities
• 3 immersive interactive scenarios
• 1 final exam 

Course Recognitions: Digital Badge

Certification Alignment: None

Recommended Next Course: Managing a 
Business Venture

Course Details
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Requirements

• ASC Alignment: Recommended

• Instructor Training: Optional

• Physical Equipment: Not required
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Target Audience 

The Cisco Networking Academy Entrepreneurship series covers the key principles of entrepreneurship alongside the 
concepts, strategies, and tools needed to start a new venture from planning through launch and succeed as a small 
business owner, franchisee, founder, or other entrepreneurial professional. The course is appropriate for learners of 
many ages and education levels. 

Prerequisites 

There are no prerequisites for this offering, though this is the second course in the series. Learners may want to 

complete the first course in the series, Discovering Entrepreneurship, before taking this course. Learners are 

expected to have the following skills: 

• High school reading level 

• Basic computer literacy 

• Basic PC operating system navigation skills 

• Basic internet usage skills 

 

Course Description 

In this course, participants develop a working knowledge of key principles in entrepreneurship. With the support of 
video and rich interactive media, participants learn, apply, and practice these concepts. This course uses immersive 
interactive activities to enable participants to make decisions based on various scenarios and see how they play out. 
Participants can navigate the scenarios many times to experience different outcomes. 

The course also includes opportunities to practice. Learning by doing is the most powerful way to build new skills 
and knowledge. Applying what you are learning to real-world situations will deepen your understanding.  
 
Launching a Business Venture includes the following features: 
 

• 70 practice activities and 3 immersive interactive scenarios. 

• The course is comprised of multiple modules. Each module consists of multiple topics. 
• Each module includes multiple practice activities to build understanding. Through these activities learners 

receive immediate feedback to support the evaluation of knowledge and acquired skills and determine if 
they need to review before continuing. 

• The language used to describe concepts in the course is designed to be easily understood by learners at all 
levels and embedded interactive activities help reinforce comprehension. 

• Assessments and practice activities are focused on specific competencies to increase retention and provide 
flexibility in the learning path.  

• Multimedia learning tools, including videos, interactive practice activities and immersive interactive 
scenarios, address a variety of learning styles and help stimulate learning and promote increased knowledge 
retention. 

 

Course Objectives 
 
Launching a Business Venture layers upon important foundational concepts in entrepreneurship. 
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• By the end of the course, students can explain key principles of entrepreneurship as well as build upon 
business concepts, develop comprehensive marketing strategies and identify tools needed to start a new 
venture, from planning through launch and succeed as a small business owner, franchisee, founder, or other 
entrepreneurial professional.  

Equipment Requirements 

Any device with Internet access (Smartphones/Tablets/Chromebooks/Laptops/Desktops). 
 

Course Outline 

Listed below are the current set of modules and their associated competencies for this offering. Each module is an 
integrated unit of learning that consists of content, activities, and assessments that target a specific set of 
competencies. The size of the module will depend on the depth of knowledge and skill needed to master the 
competency.  
 

Module Title and Objective 
 

Module Title/Topic Title Objective 

Module 1: Entrepreneurial Marketing and the 

Marketing Mix 

Describe traditional marketing, entrepreneurial marketing, and the 

elements of the marketing mix.  

1.1 Traditional Marketing and Entrepreneurial 

Marketing 

Distinguish between traditional marketing and entrepreneurial 

marketing. 

1.2 Seven Elements of the Marketing Mix Describe the seven elements of the marketing mix. 

Module 2: Market Research, Market Opportunity 

Recognition, and Target Market 

Explain the importance of, and how to conduct, different types of 

market research. 

2.1 Market Research Overview Distinguish between primary and secondary market research. 

2.2 Primary Market Research 

Distinguish between primary and secondary market research. 

Define a research goal and the importance of research design. 

Explain methodologies for collecting and analyzing data. 

2.3 Secondary Market Research 

Distinguish between primary and secondary market research. 

Identify common sources for secondary market research. 

2.4 Market Opportunity Recognition and 

Validation 

Explain how to identify the target market within the total available 

market and serviceable available market. 

Module 3: Marketing Techniques and Tools for 

Entrepreneurs 

Describe the pros and cons of various entrepreneurial marketing 

techniques. 

3.1 Marketing Techniques 

Describe effective entrepreneurial marketing techniques (guerilla, 

relationship, expeditionary, real-time, viral, digital, word-of-mouth. 

Discuss the pros and cons of these marketing techniques. 

3.2 Digital Marketing 

Describe effective entrepreneurial marketing techniques (guerilla, 

relationship, expeditionary, real-time, viral, digital, word-of-mouth. 

Discuss the pros and cons of these marketing techniques. 

Module 4: Entrepreneurial Branding 
Explain the importance of, and steps to, developing a brand for your 
entrepreneurial venture. 

4.1 Customer-Focused Branding Explain the importance of customer-focused branding. 

4.2 Defining and Developing a Brand Explain the steps in defining and developing a brand 

4.3 Promotion through Brand Advocacy Describe the benefits of brand advocacy. 
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Module Title/Topic Title Objective 

Module 5: Marketing Strategy and the Marketing 

Plan 
Describe a marketing plan and how it fits into the marketing 
strategy. 

5.1 Marketing Strategy and Plan 
Distinguish between a marketing strategy, a marketing plan, and a 
pitch. 

5.2 The Marketing Plan Describe the elements of a marketing plan. 

Module 6: Sales and Customer Service 
Explain the importance of, and how to engage in, a sales strategy 
and customer service. 

6.1 Customer Strategy Explain the importance of sales strategy and provide an example. 

6.2 Customer Service Explain the importance of customer service. 

Module 7: Launching the Imperfect Business: 

Lean Startup 
Explain lean startup principles and methods and how businesses use 
them. 

7.1 Lean Startup Principles 
Describe how businesses use lean startup principles to develop 
products and test markets. 

7.2 Lean Startup 

Identify how the build-measure-learn method helps companies 
understand what potential customers want in a product. 
Explain the reasons to launch a minimum viable product (MVP). 

7.3 Iterating, Pitching, and Pivoting 

Explain why companies need to learn to construct a lean pitch to 
investors and potential customers. 
Explain what pivoting is and when it is necessary for companies to 
undertake it. 

Module 8: Why Early Failure Can Lead to Success 

Later 
Explain how failure and fear of failure impact businesses and ways 
to overcome them. 

8.1 Business Failure 
Determine several reasons for business failure and explore strategies 
to overcome them. 

8.2 Fear of Failure 
Explain the reasons for fear of failure. 
Learn to spot signs of fear of failure and take steps to overcome it. 

Module 9: The Challenging Truth about Business 

Ownership 
Describe the benefits and challenges a person may face when 
launching an entrepreneurial venture. 

9.1 The Pros and Cons of Business Ownership Explain the pros and cons of business ownership before you launch. 

9.2 Entrepreneurship and Competition Describe the impact of current trends on launching a business. 

9.3 Challenges of Business Ownership for Women 
Determine the challenges women face in entrepreneurship and what 
resources they can use to overcome them. 

9.4 Challenges of Business Ownership for 

Minorities 
Determine the challenges minority entrepreneurs face and resources 
available for them. 

Module 10: Managing, Following, and Adjusting 

the Initial Plan Explain how to develop, run, and refine a lean plan. 

10.1 Business Plan vs. Lean Plan Explain the difference between a business plan and a lean plan. 

10.2 Developing a Lean Plan Know how to develop a lean plan quickly and accurately. 

Module 11: Growth: Signs, Pains, and Cautions Explain how businesses grow. 

11.1 Life Cycle Stages Explain the life cycle of a business. 

11.2 Strategies for Growth Describe strategies to manage the main needs of each life cycle stage. 

Module 12: Avoiding the "Field of Dreams" 

Approach 
Explain the importance of planning and innovation when beginning 
a business venture. 

12.1 The Importance of Planning Explain the importance of planning. 

12.2 Business Models 
Explain the concepts of product and service innovation and define and 
understand key business models. 

12.3 Innovation 
Explain the concepts of product and service innovation and define and 
understand key business models. 
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Module Title/Topic Title Objective 

Module 13: Designing the Business Model 
Describe business models and different types of business model 
canvases. 

13.1 Business Models 
Describe a business model canvas. 
Describe a lean model canvas. 

13.2 The Business Model Canvas Describe a business model canvas. 

13.3 The Social Business Model Canvas Describe a social business model canvas. 

Module 14: Conducting a Feasibility Analysis Explain how to conduct and apply a feasibility analysis. 

14.1 Feasibility Analysis Overview Describe the purpose and application of a feasibility analysis. 

14.2 Parts of a Feasibility Analysis Describe and develop the parts of a feasibility analysis. 

Module 15: The Business Plan 
Describe the purposes and components of different types of 
business plans. 

15.1 The Purposes of a Business Plan Describe the different purposes of a business plan. 

15.2 The Brief Business Plan Describe the components of a brief business plan. 

15.3 The Full Business Plan Describe the components of a full business plan. 

Module 16: Launching Your Venture 
Describe the steps to take and tools to use to help mitigate risk at 
the launch of a business venture. 

16.1 Documentation for Risk Management Determine the documents necessary for managing risks. 

16.2 Company Culture and Code of Conduct Describe company culture and the purpose of a code of conduct. 

16.3 Operational Steps to Launch 
Summarize how to outline and schedule the operational steps of the 
launch. 
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